SO GIAD DUC VA DAO TAD  CONG HOA XA HOUCHU NGHIA VIET NAM

TRUONG THPT GIONG RIENG Dijc lap - Tu do - Hanh phiic
S6:.207 /JKH-THPT (Gidng Riéng, ngdy 09 thing 9 ndm 2024

KE HOACH
CAl TIEN CHAT LUQNG GIAO DUC
Nim hge 2024-2025

I. MUC DiCH, YEU CAU

1. Xay dymg ké hoach cai tién chit legng gido duc dé thire hién trong ndm
hoe 2024-2025 nham dura ra cae giai phap phat huy diem manh, khie phue diem
veu, timg bude ndng cao chat heemg gido duc.

2. Ké hoach cai tien chat hromg la co so de ditu tir va huy dong cac ngudn
lwre ch{:- gido dye, gop phin tao diéu kién dam bao cho nha tnrimg khdng ngimg
ndng cao chit lugmg, hidu qua gido dyc; ning cao mire & dat chuin kicm dinh
chit luomg va dat chuian quic gia,

3. K¢ hoach cii tién gitp cho nha truémg xac dinh 16 trinh, ngt dung cong
viée, thin gian thyre hién mdt cach rd rdng, nham dat dwge mye tiéu di dé ra, dap
umg b tidu chi do B Gido due va Dio tao ban hanh.

4. Ké hoach cdi tién phai cu thé, kha thi, ¢d thé do lutmg, phi hop vai dicu
kién thire 1¢ ciia nha tnrdmg va diéu kién kinh te, x3 hi cia dja phurong.

IL. CAN CU DE XAY DUNG KE HOACH

I. Bao c¢do tr danh gia cia truimg THPT Giong Rieng, giai doan tir nim
2019-2020 dén 2022-2023, da cip nhit danh gid nam hoe 2023-2024,

2. Bao cao danh gid ngod

3. Cae viin ban quy pham phap ludt hi¢n hanh

- Thnn;. tr 50 182018/TT-BGDDT ngay 22 thang 8 nam 2018 ban hinh
Quy dinh veé kiém dinh chat legmg pido duc v cong nhin dat chudn quoe gia doi
v trudmg trung hoc co s, tnromg trung hoe pho thong va truimg pho thing co
nhi¢u cap hoc;

- Cong vin so

4. Két qua thwe hién cai tién chit lwgng cia nha truimg da duge thiue hién
trong nidm hoc 2023-2024,

111, NOI DUNG KE HOACH CAl TIEN CHAT LUONG

TT| Tiéu Njidungcong | Thii | Domvj/| Diéu | Giai phap | Dy Kién |

chuin, | vifc cin thye hign | gian ch ki¢n | thyc hign = Kinh phi
tiéu chi thye nhiin thye | -:trlq-u
hign trien | hign i diing)

khai




Mirc I, 2,3
I | Tiéu chuin 1: To chirc va quan ly nha
Imrmg
Tituchi | Bo sung va dicu | 6/2025 | Higu | Tai ligu | Lién  hé
1.1 chinh  ké hoach truomg | tham cac trudmg
chien luge  phat | | khio | THPT co
Ctrién nha  truomg - chit lugng |
tham khao nr cac ngodl tinh
nurdre tién tién o khu dé¢ tham
vue vi trén the gidi | khao
Tiéu chi | Niy dumg quy ché | 01/2025 | Kétodn | Bing | Nghién | 101tr
1.2 sir dung nguon kinh | quy tic | cuu  quy
phi hd tro kip thai tii dinh  tai
cho hoat dijng cua chinh | chinh
cac hoi dong
| Tiéuchi | Tap huin nghiégpvu | 2024- [ TTCM, | S Lip danh | 10tr
1.4 vit ning cao nidng | 2025 GV GDDT | sach, cu
. luec TTCM, GV mé lop | nguin
Tiéuchi | Boi dudng chuyén | 2023- [ Higu | Co Tao dicu | 150 tr
1.7 mon, nghiép vu cho | 2024 truémg | danh kién, co
doi ngi  CBQL- saich | ché, dong
GV-NV quy vién,
hoach | khuyén
| khich
Tiéu chi | Ticp tuc thye hién | 2024- Hi¢u | Ludt Lay v kien
1.9 | quy che din chi co | 2025 twomg, | thye | tir  vién
s0, ticp tuc cong CTCD | hién chire,
khai, minh bach din chi | ngum LD
Ticuchi | Dambaoantoanvé | 2024- | Toan | Phoi | Tuyén
1.10 | sinh thyc pham | 2025 tnrimg | hop dja | truyén HS,
| phuong | tham muu
. linh dao
huyén
2 | Tiéuchuin 2: Cin b quan Iy, gido vién,
nhin vién
Ticuchi | Phd Higu truomg | 2026 Pho Pua Tao dicu | 100 tr to
2.1 tham gia hoc cao Hidu vilo kién thin I!IEJ'I-TI sach
hoe truémg | danh gian, c¢o |cap cong
sich | ché, hd tro | tic déo tao
quy tai chinh
hoach




Ticuchi | GV tham gia dio[2025 [02GV [Co tén | Tao dicu | 100 tr tir
2.2 tao sau dai hoc | quy ki¢n thon  ngin sach
| hoach | gian, co |cap cong
cheé, ho tro | tac dao tao
tii chinh
Tiéu chi | Gido dyc HS hi¢u [ 2024- | GVCN, | Nghién | Gan g,
2.4 qua hom, kip thin | 2025 Poan, | cim nim bt
ngdn chin, xir li va GV bd |khoa | tim tu, hd
gido dyc nhimg HS mon hoc tam | trg,  gidp
c6 hanh vi vi pham Iy dd, tur van
noi quy
Tiéu chuin 3: Co s viit chit vi thiét b 3
day hye ]
Tiéu chi | Mua sim bo sung, | 2025 Taivu |Theo |TTCMlgp |50 w s
3.2 | siachia TBDH quy d¢é  nghi | ngan  sach
dinh tai | theo nhu | don vi
chinh | cau
Tiéu chi | Xdy dyng nha xec | 2025 Tai vy | Theo Lip 10| 200 tr
3.3 | HS dé b6 tri noi d¢ tham | quy tinh cho | (ngudn So |
xe cho HS muu | dinh tai | So GDDT | cap)
HT chinh
Ticuchi | Tham muu UBND | 2025 | Higuw |Cha | Tham | Xa hdi hoa |
34 huyén cb phuong trudmg | truomg | muu 501r
in ngo vét cong UBND | UBND
thoat nurde huyén | huyén
Titu chi | Bo sung sach tham | 2025 | Nhan | Khao |Lép 10| 20trnguon
3.6 | khiao dé phuc wy vién sit nhu | trinh & | ngin cach
nhu cau day hoc thu ciu ban | nghi
cua GV va HS VIgn doc
Tiéu chuan 4: k
Tiéu chi | Cham soc gia dinh | Dip Poan Huy dong |5t i
4.2 thuong binh, Liét si, | 2212, TNCS doan vién, | nguon
gia dinh c6 cong | 3074, tip hop | dong gop
vl cach mang, Ba | 277 thanh mén | ty nguyen
me Viét Nam Anh doan vién
hung
Ticuchi | Boi  duomg, tap | 2024- | Hicu |Khao |Ky  két | 100 tr tr
5.1 | huin cho d6i ngd | 2025 tneomg | sdt nhu | hop dong | ngin sich
GV chuong trinh cau dio 1o,
GDPT 2018 - boi dudmg
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IV.TO CHUC THUC HIEN
1. Higu truang = Chu tich Hji dong tr dinh gid

Tiéu chi | Khen thudng xumg | 2024- Higu Vin ding |30 tr o
5.2 | dangcho HS va GV | 2025 trurdmg xi hii hoa | ngudn  xa
boi dudmg HSG hi hoa
Tiéuchi | Tang cudng gao | 2024- HT, . Xiy dymg |
55 |dyc ki ning song, | 2025 GVCN, | ké hoach
yan due dao dirc ' Doan | kha th '
MUC 4
I | Tiéuchi | Tham khio chueng | 2025 | Hiéu Hoc tip tir
I trinh gido duc tién | truemg cée truimg
tién cia cdc nudc chit lugng
rong khu wvue wva | cao
thé gioi dé xiy
dymg ke hoach gido
dyc nha tnromg
Tié¢u chi | Thanh lip cac ciu | 2024- TTCM | Nhu Xday dymg |20 tr ur
2 lac bd, thu hit cac | 2025 cdu cia | ke hogch | nguon  xi
em hoe sinh tham HS trinh HT | h{t hoa
gia de phat huy
ning lye, so tuomg
HS .
| Tiéuchi | Trang bj thém h¢ | Gini Hiéu Tham 100 tr
1 thong may tinh cho | doan truomg muu  qua | (tham muu
thur vién, dong thii | 2025- ' ké hoach, | S GDDT)
iy da.mg nguon tar | 2030 to trinh
lidu so
Tiéu chi | Xiy dung ké hoach | Giai Hiéu Hoe  tap
5 ,cl'ucn luge  phat | doan trudmg kinh
tn-:n nha truedmg | 2025- | nghi¢m
tiem cin khu vie va | 2030 cac tmung
thé gidi tién tién

Ra sodt cdc tiéu chudn, tiéu chi dé xay dumg ke hoach cai tién chit hrong
trong ndm hoe, tnén khai dén déi ngd can bd quan Iy, gido vién, nhin vién tridmg,

Tham muru tich eye vin ldnh dao So GDDT, Hu}l.n uy, UBND huyén va
phoi hop ciing Ban dai di¢n Cha me hoc sinh, cic doan thé chinh tri, xi hdi o dja

phuong dé thire hién ké hoach co hiéu qua.

Phin edng nhiém vy cu thé cho ede thanh vién Hoi dnng Tir danh gid va
diji ngi CBOL-GV-NV trudmg trong viée thire hién ké hoach cii tién chat lugm £

2. Cic thanh vién Hi dong tr dinh gia
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Trién khai cdc hoat dong cai tién chat lugng theo ké hoach, tham muru cic
bién phip nham duy tri, phat huy chit lugng gido duc nha truong.

Tiép tuc thyre hién nhiém vy tr danh gia hing ndm theo nhiém vu duge Chu
tich Hoi dong T danh gid phin cong.

Cip nhit ho so, minh chimg, dicu chinh bido cio tr ddnh gia cho phi hop
turmg gia doan,

3. Cin b, gido vién, nhiin vién nhi truimg

- Thyre hién cac nhiém vu duge phin cong theo yéu cau cua Chu tich Hii
dong nr danh gid va cie thanh vién Hoi dong ty dinh i

- Gidm sat ké hoach cai tién chit lugng cia nha tnromg d¢ dam bao thye
hién ding tien dd.

Nori nhin:

- 56 GDOT (d¢ ble),

- Hi ddag TDG (dé thh),
- CBOQL-GV-NV (4 th'h),
= Luu: VT

“Dam Thanh Lae




