SO GIAD DUC VA DAO TAO  CONG HOA XA HOICHU NGHIA VIET NAM

TRUONG THPT GIONG RIENG Dic lip - Ty do - Hanh phic
So. 214 /KH-THPT Giang Riéng, ngiry 15 thdang 9 ndm 2023
KE HOACH

CAI TIEN CHAT LUQNG GIAO DLC
Nim hoc 2023-2024

L MUC PICH, YEU CAU

1. Xiy dymg ké hoach cai tién chat lugng gido duc dé thye hign trong niam
lmr.: 2023-2024 nhiam dua ra cic giai phip phat huy diem manh, khic phuc diém
yéu, timg burde nang cao chat lugmg gido duc.

2. Ké hoach cai tién chat Im;rn[. la cor sé dé dau tir va huy ddng cac nguon
lye I:hu gido due, gop phin tao di¢u kién dam bao cho nha tnrimg khdng ngimg
n:mg. cao chat lugmg, hidu qua gido duc; ning cao mire do dat chuan kiém dinh
chét lrgng va dat chudn qudc gia,

3. Ke hoach cai tien gitp cho nha truimg xde dinh 10 trinh, nd1 dung cong
viige, thin gian thyre hign mdt cich rd rang, nham dat duge muc tiéu da de ra, dap
tmg bd ticu chi do B Giao duc va Dao tao ban hianh,

4. Ke hoach cai 1ién phai cu the, kha thi, ¢o the do heomg, phi hop vin
s & & & 1 B & | P i 4 it =
diéu kién thyre té cua nha tnrimg va dicu kién kinh te, xi hdi cua dia phuong

1. CAN CU'DE XAY DUNG KE HOACH

1. Bdo cdo tr danh gid cua truomg THPT Giong Riéng, piai doan tir nim
2019-2020 deén 2022-2023,

2. Bio cio danh gia ngod
3. Céc viin ban quy pham phap luit hi¢n hanh

- Thunb tr s0 182018/ TT-BGDDT ngiy 22 thang 8 nam 2018 h:m hanh
Qu:. dinh vé kiém dinh chat lugmg gido duc va cong nhin dat chuin quc'u: gia doi
v trudmg trung hoe co sa, tnromg trung hoe pho thong va truimg pho thong ¢o
nhiéu cap hoc;

- Céng viin s0

4. Két qua thye hién cai tién chat lwong cua nha truomg di duge thue hién
trong nim hoc 2022-2023
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ticu chi thye nhin thye (trigu
hign | trién | hign ‘ ding)

khai

—, S

kinh phi |




B

[ Mirc 1, 2,3
1 | Tiéu chuan 1: To chirc va quan ly nha
truomg
| Tiéuchi | Bd sung va dicu| 62025 | Hiéu | Tai liéu | Lién  hé
1.1 |chinh ké hoach trudmg | tham | céc tnrimg
chiecn luge  phat khio | THPT cé
trien nha tnrimg chiit lugng
 tham khao nr cac ngodi tinh
mroc tién tién @ dé  tham
khu vire va trén thé khao
gi
Tiéuchi | Xay dyng quy ché | 0112024 | Kétoan | Dung | Nghien [ 10w
1.2 | sir dung nguon quy tic | ciru  quy
kinh phi hd tro kip tai dinh i
thin cho hoat djng chinh | chinh
cua cac hi dong
Tiéu chi | Mua sim, sira chira | 092023 | Hi¢u | Ban dé | Kiém ké, | Nguon chi
1.3 | trang thiét bj lam truomg | nghi | lam  ban | thuimg
viéc cia cic doin dé  nghi | xuyén 30
the sta chira, | tr, XHH
mua sdm | 20tr
Tiéuchi | Tap hudn nghiép | 2023- | TTCM, | So Lip danh | 101
14 |wy va ning cao|2024 GV GDDT |sach, cu
ning lyc TTCM, ma lop | nguin
GV
Tiéuchi | Sip xcp va bo tri | 2023- |Hifu |Nguyén|Twe wan
1.5 | dam bao si so HS | 2024 truimg | vong | nguyén
dong deu giia cac chi dao | HS vong HS
lap VP
' Tiéu chi | Tiep tue bo sung | 2023- Hi¢u Npuyén | Dy thao,
1.6 | quy ché chi tiéu|2024 trudmg, tic tai | ban  bac,
ndi bd dé ning cao tipthe |chinh | ldy v kién,
hiéu qua sir dung thong nhat
ngin  sich  nha
nude
Tiéuchi | Boi duémg chuyén | 2023- | Higu | Co Tao dicu | 1501tr
1.7 mon, nghigp  vu | 2024 truomg | danh kién, co
cho  doi  ngi | sich | ché, ding
CBOL-GV-NV quy vién,
hoach | khuyén
khich
Tiéu chi | Ra sodt, danh gia, | 2023- | PHT, | Cac So ke,
1.8 | kiém tra vifc thyc | 2024 TTCM, | viin ban | tong  két,




hiégn k¢ hoach GV huémg | rmt  kinh
giang day va hoc dan cia | nghiém
tip Bo, So |
Tiéu chi | Tiep tyc thye hién | 2023- Hiéu Lugt | Lay v kién
1.9 quy ché din chi co | 2024 trucmg, | thye W vién
0, ticp tye cong CTCD | hién chire,
khai, minh bach dan chu | ngum LD
Tiéuchi | Bam biao an toan | 2023- Toan | Pho Tuyén
1.10 | vé sinh thye phim | 2024 truomg | hgp dja | truyen
phuong | HS, tham |
muu linh |
dao huyen
Tiéu chuin 2: Cin b quin Iy, gido
vien, nhiin vién
Tiéuchi | Phd Higu trwémg | 2026 Ph Erra Tpo dicu | 100 r nr
21 tham gia hoc cao Hiéu VAo ki¢gn thn n{_:a'm sach
hoc truong | danh gian, co|cap cong
sach ché, ho trg | tac dao tao
quy tin chinh
hoach
Ticuchi | GV tham gia ddo | 2024 | 02GV | Cod tén| Tao dicu| 100 tr i
2.2 | a0 sau dm hoe ' quy ki¢n thin | ngin sach
hoach | gian, c¢o |cdp cong
che, ho trg | tac dio tao
ta chinh
Ticuchi | NV tham gia ddy | 2023- | Nhin | S0 mo | Tao diéu | 10 tr cong
23 | dd céc khoa, lép | 2024 vién lap ki¢n thin | tac phi
tip  huin,  bdi | gian, €0 |
dudmg chuyén che, ho tro |
maon, nghi¢p vu : tiai chinh
Tiéu chi | Gido duc HS hi¢u | 2023- | GVCN, | Nghién | Gan g,
24 | qud hon, Kip thin | 2024 Poan, | ciru nim bt
ngin chiin, xir 1i v GV bd | khoa | tdm tr, ho
wiho duc nhimg HS mon hoe trg,  gap
c6 hanh vi vi pham | dmly | dd, nrvan |
ndi quy !
Tieu chudn 3: Co siv viit chit vi thiet |
bj day hge b .
Tiéuchi | Mua sim dung cy | 2024 Hifu |Ngudn |Lip 10| 100 tr bs
3.1 luyén wp TDTT truong | phat trinh  phé | ngan  sach
trang bj cho sin tricn sy | duvét, bao | donw
chai, bii tip ng#hiép gia canh
kétdu | tranh
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liéu chi | Mua sdm bo sung, | 2025 Tarvy | Theo TTICM lgp | 50 tr nr
32 |5l'mchn‘mTBDH quy d¢  nghj | ngin sach
| dinh tai | theo nhu | dom v
| chinh | cau
Tu:u chn | Xay dl,m;._, nha xc | 2025 ' Tai vy | Theo Lap tor | 200 r
HS dé bo tri noi dé | tham | quy trinh  cho | (nguin Sa
xe cho 15 mwu | dinh tai | So GDDT | cap)
HT chinh
Tiéu chi | Tham muu UBND | 2025 Higu | Chu Tham X4 hji hoa
34 huvén co phucmb truémg | truong | muu 50r
in nao vét cong UBND | UBND
thoat nuoc ' huyén | huyén
Tiéuchi | Phit dong phong | 2023- | Phé Niy dung | 10 tr|
3.5 |wwdo w lam do | 2024 HT phu KH, phat | nguon
ding day hoc trach dong cac | ngin sach
CcsSvVe 1o
Tiéu chi | Bo sung sach tham | 2025 Nhin |Khio |Lip & |20 tr
36 khao dé phuc wu vién st nhu | trinh  dé ngu:f'-n
nhu ciu day hec thir cau ban | nghi ngan cich
cua GV va HS vign doc
Tiéu chudn 4: I
 Tiéuchi | Tuyén truyeén ndng | 2023- | Hiéu | CMHS [To chirc
4.1 cao  nhin  thie | 2024 trudmg, | due hop hl.'np, tuyén
trong CMHS GVCN | day di | truvén
Tiéu chi | Chim so¢ gia dinh | Dip Doin Huy ding (S tr nr
4.2 | thuong binh, liét si, | 22/12, | TNCS dodn vién, | nguon
gla dinh co cong | 304, tip hop | dong gop
van cach mang, Ba | 27/7 thanh mién |ty nguyén
me¢ Viét Nam Anh | doan vién
hung |
Ticuchi | Boi  dudmg, tip[2023- [Higu |[Khao |Ky két|100 r wr
5.1 | huian cho ddi ngil | 2024 truomg | st nhu | hgp dong | ngin sich
GV chuong trinh ciu dio  tao,
GDPT 2018 boi dudmg
Tiéuchi | Khen thuomg ximg | 2023- Hiéu Vin dong [ 30 tr e
5.2 ding cho HS wa | 2024 trudmg xd hoi hoa | nguon  xd
GV bdi  dudmg héi hoa
| HSG
Tiéuchi | Tham quan  hoc | 01/2024 | Hoe GVCN | Phéi hop | Binh quin
5.3 tap. ngom khoa sinh xay CMHS 200 nghin
phit hop véi ndi dymg dong' HS
k dung gido duc dia | ke




phurong hoach |
Tiéuchi | Cir boi dudng, tp | 2023- | Higu | So Tao dicu | 10 tr cong
54 | huan v¢ hoat ding | 2024 truomg | GDDT | kién, déng | téc phi
trai nghi¢m, hudng ma lop | vién
nghiép
Tiéuchi | Tang cudmg gido | 2023- | HT, Niy dumg |
55 | duc k¥ ning song. | 2024 GVEN, ké hoach
grao duc dao dirc Poan kha thi
Tiéu chi | Cac 10 chuvén mon | 2024 Cac to Niy dymg
56 | coty 1¢ diém binh CM | phuomg an
quin 10t nghiép | on thi hop
thip o chirc hii ly
. thao, ban bae, thao
lugn cac bign phap
MUC 4
1 | Tiéuchi | Tham khio chuong | 2025 Higu Hoc tip tir |
1 rinh gido dyc nén truomg cac tuomg |
tién cia cdc nude chat luong
trong khu wvyc va cao
thé gidi dé xiy
dung ke hoach gido !
duc nha trudmg '
Tiéu chi | Thanh lip céc ciu | 2024- TICM | Nhu Xiy dyng |20 tr tir
2 lac b, thu hit cac | 2025 cau cua | ke  hoach nguﬁn wi
em hoc sinh tham HS trinh HT | hi hoa
gia dé phit huy !
ning lyc, so truomg
HS
Tiéu chi | Khoi diy tinh than | 2023- | GV Dagy hoc|5 tr
3 tr nghién ci, tr | 2024 STEM, | ngudn quy
hoc va sang tao diy manh | ngin sach
vin dung kién thirc nghién
di hoc vio cude | ciru
. song thuc tidn | KHKT
Tiéuchi | Trang by thém hé | Giai Higu | Tham 100 Ir
4 thong may tinh cho | doan trudmg ' muru qua | (tham mur
thu vién, dong than | 2025- ké hoach, | So GDDT)
xity dimg nguin tai | 2030 1@ trinh
lidu sO
Tiéu chi | Xiy dung ké hoach | Giai Hiéu | Hoe tap
5 chien luge  phat | doan trurmg kinh
trien nha truomg | 2025- | nghi¢m
tiem cin khu wye | 2030 cAc tnromg




va thé gidi ' tién tien
Ticu chi | Ddy manh hon nita [ 2023- | Higu Xiy dung |20 tr ur
6 cac phong trao thi | 2024 trudmg, KH, phat | qui thi dua
| dua trong nha | CTCD dong, khen
, trunimg i khuyen thurémg
i khich

1. Higu trwgng — Cha tich Hji dong tr dinh gid

Ra soit cac tidu chuin, tidu chi dé xdv dimg ké hoach cai tién chat lugng
trong nam hoc, trien khai dén ddi ngi cin b quan Iy, gido vién, nhin vién
tnromg

Tham muru tich cye vin linh dao S¢ GDBDT, Huyén uy, UBND huyén va
phoi hop cung Ban dai dién Cha me hoc sinh, cac dodn the chinh tn, xa héi o dja
phurong dé thue hién ké hoach ¢o hi¢u qua.

Phan cong nhiém vu cu thé cho cac thanh vién Hoi dong T danh gia va
doi ngit CBOL-GV-NV truomg trong viée thue hién ké hoach cai tién chat
lurgmge.

2, Cie thanh vién Hji dong trr dinh gia

Trién khai cac hoat déng cai tién chit lugng theo ké hoach, tham miru cae
bién phap nham duy tri, phat huy chat legng gido duc nha tnrimg.

Tiep tuc thyre hi¢n nhiém vy tr danh gia hing nam theo nhiém vy dirge
Chu tich Hét dong Ty danh gia phin cong.

Cip nhit ho so, minh chimg, dié¢u chinh bao cao tyr danh gia cho phi hgp
tung gian doan,

3. Cin b, gido vién, nhiin vién nha truimg

- Thue hién cac nhiém vy duge phin cong theo yéu ciu cua Cha tich Hoi
dong tr danh gid va cac thanh vién Hi dong tr danh gia,

- Giam sat ké hoach cai tién chat lrgng cua nha tnromg dé dam bao thye
hién ding tien do.
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